COMP315 INFORMATION SYSTEMS PROJECT

MEETINGS & MILESTONES
Meetings with Course Lecturer and Tutor
The course structure requires not only regular, close group discussions amongst team members, but also weekly reviews of the group’s progress and problems with the course lecturer and tutor.

Each group will meet once a week with one of the course lecturers (Sally Jo Cunningham or Rob Akscyn). Meetings will alternate between the two, on a weekly basis. It is the responsibility of the group to set meeting times.

Notification and Material to be submitted
Each meeting (with lecturer or peers) should entail  sufficient preparation on the part of the group. 

For the weekly meeting with a lecturer, submit the following:

(i)
An agenda of the items to be discussed—in advance, preferably 48 hours, minimum 24 hours, before the scheduled meeting. Send the agenda by email. NOTE:  all email to the lecturer or tutor must contain the group’s name and COMP315  in the subject line. 

(ii)
Bring to the meeting any material that you wish to discuss—for example, the draft of a report in preparation or notes of findings.

Whether or not you provide these materials will constitute part of your group assessment for each part of your project.

Milestones & Deliverables
The deliverables expected must be completed by the dates specified below:

	Week #
	Date
	Milestone/Deliverable

	1

2

3

4

5

6

7

8

9

10

11

12
	Mar 1-5

Mar 8-12

Mar 15-19

Mar 22-26

Mar 29- Apr 2

Apr 5-8

Apr 26-30

May 3-7

May 10-14

May 17-21

May 24-28

May 31-Jne 4 

June 7-11
	Group formed, client organisation selected and confirmed

Mar 12: Submit the Memorandum of Understanding (signed by group/client)

Select system to prototype for client

Mar 26:  Submit  IS project proposal

Apr 1-3:   week of IS proposal  presentations

Apr 8: Submit draft of the Structured Requirements Analysis

Apr 30:   Submit personal essay (critique of ISP)

May 7: Submit draft of Prototype design and testing plan; initial prototype        design presentations;  paper prototype tests with lecturer in weekly meeting

May 14:  database design;  week of prototype design presentations

Preparation of final deliverable (repot and prototype)

May 27:  Final prototype presentations begin

June 2-6:  Final prototype presentations continue

Study week;  informal  demonstration of   prototype to lecturers 

June 11: Submit final report and prototype

	
	
	


The lecturer will remind you during lectures about some, but not all, of these deadlines.  For at least one deadline, the lecturer will deliberately omit the reminder; it is therefore important that your group keeps an eye on impending due dates.

The deliverables (ISD proposal, structured requirements, prototype design, database design) will be handed in and marked.  The grade received for these pieces of assessment will contribute to your final grade, according to the percentages listed in the course outline. Your final report will incorporate portions of these drafts, and the final report will be marked separately.  You are therefore encouraged to read through the comments that the lecturer makes on your drafts, and to incorporate changes based on these comments into your final draft.

Note that the draft reports, essay, and final report are all due on Fridays (with the exception of the Structured Requirements report, due on a Thursday). These pieces of assessment must be handed in before 5:00 on the due date, and should be placed in the 315B hand-in box on the first floor of G block—NOT given directly to the lecturer. You are responsible for the printing/copying of your draft reports.

The reports and prototype remain the property of the University of Waikato. However, you are expected to give a copy to your client. The Department of Computer Science will pay for the binding of two copies of your final report.  For this final report, turn in one copy on the due date.  The department will make a second copy, and will bind both.  The lecturer will mark and make written comments on one of the bound copies.  The second, unmarked copy should be given to your client.
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Characteristics of System to be Selected
Locate an organisation with an information systems project that your group can work on during this course. The organisation can be a business, a public body like a school or hospital, or a charity such as a church or scout/guides groups. The project should involve the analysis, design and prototyping of a computer-based solution to solve some problem involving the use of data. The system to be selected must have the following characteristics: 

• 
4 to 8 entities in the Entity-Relationship model.


Projects with fewer than 4 entities are rarely complicated enough to make interesting projects. Projects with more than 7 or 8 entities are usually so complicated that it is impossible to complete the project during a course. 

• 
Several reports and data entry screens.


Reports and screens tend to multiply faster than entities. You will not learn much after implementing two or three of each, but they will require a lot of work if you do not have access to software tools that create default reports from the database design specifications.  If there are too many screens and reports required, you may want to limit the number that must be implemented in this project.

• 
A calculation or transformation problem.


This is often the most difficult thing to find in a small project. Many small projects involve only simple data entry and simple reports with simple calculation, like multiplying quantity by price to get cost. This component requires a transformation with several stages. Examples of suitable calculations are accounting reports, financial calculations, statistical calculations, summary reports, schedules, and searches for specific subsets of information.

Ensure too that you can interview at least two different people within the organisation to get various aspects of the requirements and processes (for example, a manager, a frequent user of the computer system, etc.). Please also note that group members cannot be employees or owners of the organization being studied, or in a close relationship with owners.

Sources of Ideas

Telephone Directory


Classified Ads

City Directory



Personal contacts

Computerworld, etc




Examples of Organisations
School Administration

Supermarket

Vet or Doctor’s Clinic

Sports Association

Insurance Company

Motel/Restaurant 

Department Store

Hairdressers

Car Dealership


Fast Food/TakeAways

Music Stores





Workshops/garages

Types of Projects

Conversion of manual to computer-based processes

Creation of new computer-based systems

Upgrade existing computer-based systems

Maintenance of existing systems
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CHECKLIST OF ACTIVITIES FOR WEEKS 1-2

Group Formation and Memorandum of Understanding

	Item
	Activity
	Progress Summary

	1
	Form a group of 4-6 people (note:  the lecturer may move people between groups if necessary). Name your group.  Send email to your lecturer containing:  the name of your group; the full names of group  members; the email address of group members.  NOTE:  all email to the lecturer must contain the group’s name and COMP315  in the subject line.


	

	2
	Confirm weekly meeting times with course lecturer and tutor.


	

	3
	Meet with your group and get to know your team members better, e.g. previous & current courses, experience with specific programming languages, packages and systems, other work experience.

You may wish to take a personality or other psychological test.  This sort of testing is very popular among hirers. An online version of one popular test, the Keirsey Temperament Sorter, is available at http://www.keirsey.com/cgi-bin/keirsey/newkts.cgi .    These tests can give insight into your preferred working modes and potential problems in interacting with other personality types.


	

	4
	Decide on a team organisation. Select a Project Coordinator for the MOU preparation.


	

	5
	Establish a formal communication network for the group (e.g. telephone chain, email).


	

	6
	Decide on meeting procedures to be used:

- where and when the meetings will be held

- who the meeting leader shall be

- what the format of the meetings will be

- how long typical meetings will last

- who shall be the scribe

Rotate the jobs, so that everyone participates and learns


	

	7
	Find a suitable client organisation from the local community with an IS project that your group can work on. (Refer to the handout on “Char​acteristics of System to be Selected”).


	

	8
	Agree on standards and guidelines, e.g. stylistic guidelines for document preparation (page layout, margins, fonts & styles, headings & subsections, tables, figures, footnotes, references, etc).


	


	9
	Plan and schedule your group’s activities

   - list the major milestones

   - expand each milestone with tasks & continue to refine

     this throughout the year

   - assign tasks to people & create task specs.

   - add expected completion dates & effort

   - establish performance monitoring & control


	

	10
	At the team level, each week you should complete a team summary of activities. Note the activity, team person involved, and number of hours. Record the total hours for the week as well as total hours to date.


	

	11
	Begin meeting with the client as soon as possible. All group members must attend the first meeting with the client to introduce yourselves. For other meetings, it is best to have at least 2 people meet the client each time. 

If possible, set up regular meeting times.

A meeting with a client is a meeting. Remember the guidelines for a good meeting/interview. In particular, have specific goals for each meeting and come to each meeting prepared. Take notes.


	

	12
	Discuss with your client your proposed study and project. Get information to help you prepare your “Memorandum of Understanding” document.


	





